
100%
live below the poverty line

70%
receive full ride scholarships

100%
are accepted to 
four-year universities

excellent to exceptional / Strategic Plan 2023-2026

expanding minds/igniting potential™ 

We are creating a world where genius, leadership, and excellence are cultivated in our 
community’s most overlooked students who possess the same intelligence and aspirations as 

well-resourced students but carry a double burden, lacking finances and support.

Unwavering Support + expert Coaching + the Right Resources = student Success 
College graduates are less likely to be unemployed or live in poverty–breaking generational cycles of adversity.

goal 1
Strive for STEM

We will double down on 
preparing students for 
competitive STEM careers. 
Science, Technology, Engineering and 
Math education broadens the path to 
life-changing opportunities: growing 
job markets, higher salaries and job 
security, and digital literacy.

STRATEGIC STEPS ON THE PATH 
•  Employ STEM Director, Math 

Specialist, and a Postsecondary 
Readiness Test Coach

•  Reach students early through dual 
college enrollment and early course 
planning

•  Expand STEM academic and 
corporate partners, internships, 
labs and mentors

goal 2
Shine on Student Support

Path to College will break down 
students’ biggest barriers to 
success. Our students often need to 
prioritize work over study to support their 
families. We normalize asking for help of 
any kind, promote trust, and incentivize 
pre-scholarships to “earn while you learn.”

STRATEGIC STEPS ON THE PATH
•  Embed proactive programming and 

partnerships for student mental health
•  Hire Outreach Manager to increase 

internship, alumni, parent, teacher, and 
coach support

•  Assess student financial expenses/gaps 
and increase funding for pre-scholarships 

•  Hire 30 Virtual Coaches to improve on-
line learning and generate revenue

goal 3
Stay the Course

We will expand our reach, 
resources and sustainability 
through strategic philanthropy 
and investments in stakeholder, 
student and operations support. 

STRATEGIC STEPS ON THE PATH 
•  Form an advisory council of leaders 

driving local industries
•  Invest in infrastructure and 

operations
•  Launch our first $5M capital 

campaign and establish an 
endowment

This plan fuels our ability to serve more students, acquire 
facilities for staff and student work space, and create 

funding reserves to secure future services and scholarships.

OU
R 

PL
AN

: 3
 ST

RA
TE

GI
C 

GO
AL

S

H E L L O @ P A T H T O C O L L E G E . O R G
561- 9 0 7 - 7 6 7 9


